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Philip Holt is Head of Operational Excellence and
Accounting Operations at Philips, and explains exactly
what his model of Lean Leadership is, how we can
learn to apply it and how you can convince the
workplace never to settle for anything less than
excellence. We also learn how to redefine our
leadership style and how to identify and eliminate
wasteful activities within the company. This way you
can recognize, realize and retain the ideal state. In
Leading with Lean, Philip Holt shows us the best ways
to arrange a high-performance organization, and gives
us simple tools and insights for each leader to aspire
to greatness, for themselves and for their teams.
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ABOUT THE AUTHOR

Philip is currently Senior Vice President, Global
Transformation at GKN Aerospace, the world’s leading
multi-technology tier 1 aerospace supplier. He was formerly
Vice President, Continuous Improvement at Travelport, a
leading Travel Commerce Platform, and prior to that held a
number of senior Lean Leadership roles with Royal Philips,
most notably Head of Continuous Improvement for Philips,
Head of Continuous Improvement for the Consumer
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Lifestyle sector, and Head of Operational Excellence, Accounting Operations. Philip was
the lead author of the Philips Lean Excellence Model.

Philip has over 30 years of business experience in leadership roles spanning the customer
value chain, in Industry Leading Companies such as GKN Aerospace, Philips, Gillette, and
Travelport. During this time he has built up an impressive reputation in Lean Leadership
practice and is a regular speaker at industry conferences. He studied at Manchester
Metropolitan University, Warwick Business School, and the University of Pennsylvania
(Wharton School).

RECOMMENDATIONS

LEADING WITH LEAN

'Philip has written a clear and practical guide for Lean
champions and existing Lean leaders, which provides an
end-to-end guide on designing and sustaining a Lean
transformation. If you are looking to build a culture of
continuous improvement, whether at one or a multi-site
level, this provides some real gems of practical ‘know why’
and ‘know how’ for Lean leaders everywhere.'

Philip Holt

Jon Tudor, president of the Association for Manufacturing
Excellence UK

'In Leading With Lean, Philip Holt has ably mapped out the
benefits, challenges and effective approaches for leading a
Lean transformation. Leading with Lean draws on lessons that the author learned from
the trenches through to the executive level, while helping to guide a decade-long Lean
journey at a global multinational corporation. The book will appeal both to the executive
searching for a comprehensive framework for leading with Lean, and to the Lean expert
who must speak a common language to gain buy-in and behavior change from the leaders
in their organization. Packed with practical wisdom, the reader will no doubt be
compelled to put the book down and take action many times before turning the final page.'

Jon Miller, partner at the Gemba Academy

'Philip Holt provides the reader with more than an in-depth look at Leading With Lean, he
provides a process along with insightful new concepts to grab the reader and bring them
many revelations on leading the Lean journey. Concepts such as Leadership Activism,
Mosquito leadership, and many others provide a straight forward and practical
understanding of leading a Lean journey. If you are leading a Lean transformation, it is a
must read for your leadership team.’

Kevin J. Duggan, President of Duggan Associates
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'Although Lean has been around for some time, it continues to make defining inroads both
in new industries and in office environments. [ can’t think of anybody better placed than
Philip to share his reflections and experiences accumulated over more than 25 years
leading change with Lean in both manufacturing and services. I recommend this book to
all, as its practical insights will help us to lead the change we want to see.’

Mathieu Verger, Head of Accounting Operations, Philips Lighting
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